Enabling outstanding relationships

through inspired systems solutions

Case Study: Ellesmere Port & Neston Borough Council

The Client

Ellesmere Port and Neston is in the North West of
Cheshire spanning the southern part of the Wirral
peninsula, stretching from the River Dee on one side to
the Mersey on the other. It is a place of contrasts, with
rural countryside and parks combined with modern
industry and commercial heritage. The council serves a
population of just over 80,000.

The Opportunity

Ellesmere Port & Neston Borough Council needed to
improve the stability of their Content Management
System software, and provide a new website that met all
accessibility requirements, but above all is innovative,
informative and easy to use.

/Ellesmere Port & Neston Borough Council's web \
editor Patrick Barnes said:

"We set out on the project with some
ambitious ideas, and Tagish allowed
us to put them into action and build
the basis for future expansion and
improvements."”
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The project needed to be split into phases — the first
priority was to ensure system stability and website
availability; once this was achieved then the websites
design could be improved, and improved features
added.

The Solution

Tagish were selected as supplier and service provider.
The stability and flexibility of our iSite CMS was a prime
factor in this decision, as well as the positive
relationship that had been built up between Tagish and
the Council, having worked together on past projects.

During the first phase of this project, the design of the
Council’'s current site was recreated using iSite, and the
existing content migrated into to the new system. Tagish
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developed several innovative tools to help this migration
take place.

The second phase involved a complete site
restructuring, new look and feel for the website using the
latest standards, and ongoing redevelopment work to
take advantage of the full range of features available in
iSite:

iSite WCMS gives the following benefits:
Easy to manage web content
High quality user experience
Value for money
Rapid delivery
Accessibility
Flexibility
Secure data storage
Flexible workflow

A third phase is now underway to provide an Intranet
solution for the Council, using the same underlying
architecture.
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In addition to supplying and implementing the content
management system, Tagish were also selected to

provide website hosting from its state of the art hosting
centre, providing enhanced service and facilities.

iSite has been used to implement a local guide including
a map based circle search to allow the easy finding of
local information.

The Outcome

The first phase of the project was completed on
schedule in April 2006, with the full site relaunch taking
place in July of the same year. Ellesmere Port & Neston
Borough Council has subsequently engaged Tagish to
complete the third phase of this project, creating an
intranet for the council.

Tagish’s implementation approach ensured that all
content was successfully migrated into the new system
and checked for compliance with accessibility
requirements within the timescales and budgets agreed
with Ellesmere Port & Neston Borough Council.

Tagish are looking forward to continuing a long and
successful partnership with Ellesmere Port & Neston
Borough Council to develop their e-Government
services.

Tagish Products

- Web Content Management — effectively and
efficiently manage your web content.
Customer Relationship Management — integrated
citizen relations solution.
Complaints Management — make the most of this
valuable source of information.
Transactional E-Government Suite — enable
excellent communication with citizens.
Election Results — professionally display the results
of elections.

Tagish Services
Business Analysis and Process Review — to ensure
that the solution we implement meets the real
business needs.
Accessibility and Usability - ensure that users can
use the system effectively.
Graphic design — create a highly professional image
for your system.
Implementation — Tagish can take care of all
aspects of the implementation.
Training — a full range of training options.
Project management — PRINCE 2 based project
management to ensure the project delivers its
expected benefits to time and budget.
Support and maintenance — ongoing services to
ensure continued smooth running.
Hosting — Tagish can securely host your entire
system in our state of the art facilities.

About Tagish

Tagish has been delivering complex web based
applications and services since 1994. Tagish have an
extensive range of products and services to assist
organisation in achieving the most out of technology.

"We have worked closely with Tagish over several mo
produce a new website that meets all accessibility

innovative, informative and easy to use."

nths on this difficult project to
requirements but above all is

Patrick Barnes, Ellesmere Port & Neston Borough Council's Web Editor




