Case Study: Tandridge District Council

The Client

Tandridge District Council is one of 11 district councils in
Surrey, providing services in partnership with Surrey
County Council. Tandridge DC provides services to
80,000 citizens and has been a customer of Tagish for
over 6 years.

The Opportunity

Tandridge required a partner to provide an accessible
content management system which had the ability to
achieve AAA compliance and satisfy the full
requirements of the e-Government Interoperability

Framework. Tandridge had an existing website that
) ) Easy to manage web content
contained a great deal of valuable content which . . .
) ; High quality user experience

needed to be migrated to the new system whilst
R ) o ) ) ) Value for money
maintaining the links, site integrity and also improving

Rapid delivery
the quality of the content and of the code. This included

o Accessibility
over 1200 individual pages of content. Flexibility

/ \ - Secure data storage
Giuseppina Valenza, Communications Manager at . Flexible workflow
Tandridge described the project as
“the complete rebuild, redesign and Tagish implemented the graphic design for the site as a
restructure of our website. This was a series of reusable templates within the system which
huge project for us, as we have no full ensures consistency and full accessibility compliance.
time dedicated website resources.” The content was migrated using Tagish’s custom

\ / developed tools and vast experience of data migration.

Tandridge required a new website that would greatly L e . N
. ) j B Tagish’s advanced content classification functionality is
improve the access to information for citizens and
businesses based on extensive site usage analysis. The
new website was required to not only deliver the
functionality required today, but also to provide a flexible
solution for the on-going development of the site and

content.

The Solution / \

used to define the dynamically generated A-Z of
services based on the IPSV with full use of IPSV based
metadata. iSite WCMS has also been integrated with a
number of third party applications for Tandridge in order
to provide a seamless user experience.

o “We have found Tagish staff quick to
Tagish’s iSite Web Content Management System respond whenever any changes are
(WCMS) was selected as the basis for Tandridge’s needed, or if we have a technical
solution. This decision was based on iSite’s extensive problem, as well as friendly and
features designed specifically for use by Local approachable.”
Authorities within the UK. iSite WCMS gives the ] ) o
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following benefits: \
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iSite has been used to implement a local guide including
a map based circle search to allow the easy finding of
local information.

Hosting

The solution for Tandridge involved Tagish hosting the
web server in its state of the art data centre, allowing
internal staff to focus on content and not worry about the
availability of the site. Instant replication from the
development server at Tandridge to the live site gives
full functionality with high levels of control without the
headaches of hosting the site, and allows items to be
published immediately once approved.

The Outcome

The new site was launched on 13th March 2006 and has
increased its ratings with the independent website
analysts SiteMorse from place 267 to 29th in the table.
Tandridge has subsequently engaged Tagish to create
an additional site for a community organisation.

Tagish’s implementation approach ensured that all
content was successfully migrated into the new system
and checked for compliance with accessibility
requirements within the timescales and budgets agreed
with Tandridge

Tagish are looking forward to continuing a long and
successful partnership with Tandridge District Council
to develop their e-Government services.

Tagish Products

- Web Content Management — effectively and
efficiently manage your web content.
Customer Relationship Management — integrated
citizen relations solution.
Complaints Management — make the most of this
valuable source of information.
Transactional E-Government Suite — enable
excellent communication with citizens.
Election Results — professionally display the results
of elections.

Tagish Services
Business Analysis and Process Review — to ensure
that the solution we implement meets the real
business needs.
Accessibility and Usability - ensure that users can
use the system effectively.
Graphic design — create a highly professional image
for your system.
Implementation — Tagish can take care of all
aspects of the implementation.
Training — a full range of training options.
Project management — PRINCE 2 based project
management to ensure the project delivers its
expected benefits to time and budget.
Support and maintenance — ongoing services to
ensure continued smooth running.
Hosting — Tagish can securely host your entire
system in our state of the art facilities.

About Tagish

Tagish has been delivering complex web based
applications and services since 1994. Tagish have an
extensive range of products and services to assist
organisation in achieving the most out of technology.

“Throughout the whole project Tagish staff were pro
deadline. The end result for us is a website that i
accessible conforming to the required standards. Th

also easy to use.”

fessional, organised and met every
s modern, quick to navigate and
e content management system is
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